WSJF WORKSHEET

Epics / Features / mini-Projects; things that will take from a few weeks to a handful of months to complete.

WORK ITEM

TIME CRITICALITY

Score the least time-critical item a 1.

USER OR
BUSINESS VALUE

Score the least valuable item a 1.

Detailed guide available at http.//inspectadaptrepeat.com/

RISK REDUCTION
OR

OPPORTUNITY ENABLEMENT
Score the lowest contributor a 1.

COST OF DELAY

Time Criticality + User or Business Value
+ Risk Reduction or Opportunity
Enablement

JOB SIZE

Story Points as estimated by the
delivery team

WSJF

Cost of Delay divided by Job
Size
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