
PRODUCT OWNER
CUSTOMER PROXY
OWNS TEAM BACKLOG
ALIGNS TEAM TO WIDER MISSION
CONTRIBUTES TO VISION



SCRUM MASTER
SERVANT LEADER

AGILE CHAMPION
TEAM COACH



RELEASE TRAIN ENGINEER

SUPPORTS & ALIGNS SCRUM MASTERS

SERVANT LEADER
TEAM-OF-TEAMS COACH
AGILE CHAMPION



PRODUCT MANAGEMENT

SUPPORTS & ALIGNS PRODUCT OWNERS

OWNS PROGRAMME BACKLOG

OWNS VISION
DEFINES FEATURES



SYSTEM ARCHITECT
OWNS CENTRALIZED TECH DECISIONS
OWNS TECHNICAL & ARCHITECTURAL VISION

SUPPORTS & ALIGNS TECHNICAL TEAM
BIG-BOX DESIGN


